
2018-2021 Saints Peter and Paul School Strategic Plan 

BUILDING A FOUNDATION FOR LIFE 
 
 

OUR MISSION 
 
 

Our Tradition: An Education For The Future, Values For Life 
 

Inspired by our founder and first teacher, St. John Neumann, Saints Peter and Paul School educates children of all 
faiths in a Catholic, Christ-centered tradition. Since 1836, dedication to our core values - academic excellence, living 

faith, serving God and others - has provided our students a strong foundation for life. 
 
 

OUR GOALS AND OBJECTIVES 
 

  
Goal 1: Celebrate Our Catholic Identity 
 

 

- Foster integration of full school and parish faith community 
through joint service projects and community events  

- Increase Mass attendance through collaboration with 
Lifelong Faith Formation office 
 

 
Goal 2: Promote Our Academic Excellence 
 

 

- Continually raise level of academic skills by utilizing 
available data 

- Establish task force to drive advancement of core subject 
curricula and professional development of faculty 

- Communicate curriculum development progress to parents 
 

Goal 3: Maintain Our Financial Stability 
 

 

- Prioritize affordability and accessibility by aligning cost of 
education with individual families' ability to pay 

- Develop a budget model to maintain fiscal stability needed 
to support school's mission and strategy 

 
 

Goal 4: Expand Our Enrollment 
 

 

- Increase net enrollment by 30 K-8 students by 2020-
2021 school year 

- Target retention of pre-K and growth of middle school 
enrollment 

- Enhance and expand scholarship opportunities 
 

Goal 5: Renew Our Campus 
 

 

- Provide an inspirational setting that supports student 
learning, health, and safety 

- Design a master multi-year campus plan 
 
 
 

Goal 6: Engage Our Faith Community 
 

 

- Recruit a Director of Mission Advancement to drive 
communications, enrollment, fund development, and alumni 
relationship strategies 
 

 
Read and share updates about our strategic plan using the hashtag 

#SSPPOurTradition 
 

/schoolsspp  @schoolsspp  @schoolsspp 
 

 



 
A PLAN BUILT BY A COMMUNITY… 

 
 
"It takes a village to raise a child." 
 
Pope Francis, speaking about the power of schools to 300,000 students, parents, and teachers in St. Peter's Square 
in 2014, asked the crowd to recite this African proverb. The Pope, a former teacher himself, further emphasized that 
"family and school go hand in hand". 
 
We think our particular village - our Saints Peter and Paul faith community - offers an incredible environment to 
support the education of our children. 
 
It is with this sense of community and collaboration that the Saints Peter and Paul School Strategic Plan was formed. 
Input and ideas from across the faith community - hundreds of school parents, religious education families, faculty, 
and parishioners - laid the foundation of the plan's mission and goals. 
 
We learned that our community values the Catholic education tradition offered by the school and believes strongly in 
the importance of the education of the "whole child". We learned that academic rigor is paramount - our children and 
their instructors require 21st-century educational methodologies, resources, and technology to meet ever-increasing 
learning demands. We learned that the school must be affordable and accessible to as many families as possible. We 
learned that our school grounds need to remain safe, and that our buildings and classrooms need to be inviting and 
inspiring. We learned the school - particularly the school board - needs to better emphasize regular communication 
across the community. 
 
Father Jerry, Principal Lester, and the school board used these findings - mixed with an ample dose of prayer - to 
develop a refined mission statement and set of strategic goals and objectives for the next three years at SSPP. We'll 
report back often about the school's progress, and we'll ask for your continued feedback and support. 
 
Overall, we heard a call to a vision for more than just a school - there is an obvious eagerness to belong to a vibrant, 
unified, collaborative faith community. We learned that most of us ultimately agree with Pope Francis - it does indeed 
take our full village to properly and wholly educate our students. Please, join us on our journey to realize this vision 
for Saints Peter and Paul and School - together we are going to build a strong foundation for our children's lives. 
 

 
SSPP SCHOOL BOARD 

 
 

- Reverend Jerome Kopec, Pastor 
- Principal Deborah Lester, Principal 
- Julie Anain 
- Jamey Barcomb 
- Geri Buono 
- Pat Herweg 
- Jennifer Jakubowski 
- Kathryn McIntyre 
- Mikki Miner 
- Steven Pierpaoli 
- Rose Quebral 
 

Questions for the board? Want to get involved? Contact us at SSPPSchoolBoard@gmail.com 

 
Read and share updates about our strategic plan using the hashtag 

#SSPPOurTradition 
 

/schoolsspp  @schoolsspp  @schoolsspp 
 


